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Proposal for new!
" " "economical steps!
" " " "for Auroville!

One!
PROGRESSIVE INTEGRAL ECONOMY!

"POUR TOUS "!
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To	  provide	  daily	  needs	  to	  all	  
Aurovilians	  and	  assimilated*	  

Stakes:	  
o  to	  create	  the	  condi0ons	  of	  INDEPENDANCE	  

to	  ensure	  the	  perenniality	  of	  Auroville	  
o  to	  create	  the	  condi0ons	  of	  MATERIAL	  JUSTNESS	  

to	  respond	  to	  the	  ra+onal,	  ethical	  and	  aesthe+cal	  affirma+ons	  
of	  the	  being	  therefor	  allowing	  the	  spiritual	  being	  to	  culminate	  

o  to	  create	  the	  condi0ons	  of	  COLLECTIVE	  IMPULSION	  
in	  balance	  with	  individual	  ins+nct	  

Aim:	  
To	  finance	  the	  development	  
beyond	  the	  self-‐sufficiency	  

Stakes:	  
o  to	  create	  the	  Auroville’s	  condi0ons	  of	  EVOLUTION:	  
ü  acquirement	  and	  protec+on	  of	  lands	  
ü  big	  scale	  projects	  of	  infrastructure	  
ü  transports	  in	  Auroville,	  etc.	  

o  to	  create	  the	  condi0ons	  of	  RADIANCE	  of	  Auroville:	  
ü  of	  research	  and	  its	  applica+ons	  
ü  of	  spiritual	  ac+vi+es	  and	  researches	  

Mostly:	  
v oriented	  towards	  the	  

present	  and	  the	  near	  future	  
v  fed	  by	  units	  and	  services	  
	  

	  
__________________________________________________________	  

AN	  ECONOMY	  ALWAYS	  IN	  
BALANCE	  WITH	  THE	  NUMBER	  

OF	  RESIDANTS	  

Mostly:	  
v oriented	  towards	  the	  future	  

development	  
v  fund	  by	  industries	  and	  the	  

major	  donors	  
	  

	  
__________________________________________________________	  

AN	  HEAVY	  ECONOMY	  
EXTERNALY	  SUBSIDIZED	  

	  

The	  
economy	  
of	  self-‐

sufficiency	  

Towards	  an	  IDEAL	  of	  the	  Auroville	  economy	  

*	  Aurovilians	  and	  assimilated:	  Aurovilians,	  Newcomers,	  volunteers,	  rela3ves,	  friends	  of	  Auroville…	  

The	  
economy	  of	  
development	  
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ent	  

SELF	  
SUF.	   DEVEL.	  

Dis+nct	  En++es	  :	  separa+on	  of	  work,	  internal	  needs	  and	  produc+on	  

UNITS	   INDUSTRIES	  

Small	  and	  medium	  produc0on	  
by	  and	  for	  Aurovilians	  

«	  Large	  produc0on	  »	  possibly	  
assisted	  by	  external	  work	  force	  

inside	  
Auroville	  

rather	  outside	  
Auroville	  

IDEALLY	  

Aurovilians	  and	  visitors	  needs	  
(+	  prototyping	  for	  large	  scale	  produc+on)	  

In/external	  steep	  demands	  
(on	  the	  bio-‐region	  or	  for	  exporta+on)	  

Net	  surplus1	  put	  back	  in	  full	  to	  Auroville2	  except	  special	  agreements	  
	  1	  aber	  purchase	  and	  produc+on	  costs,	  wages,	  taxes	  and	  investments	  
	  2	  to	  Prosperity	  Fund	  or	  Central	  Fund	  for	  redistribu+on	  

EXTERNAL	  
SERVICES	  

INTERNAL	  
SERVICES	  

supported	  
by	  units	  

supported	  
by	  industries	  

ideal	  move	  
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…because	  a	  total	  
	  self-‐sufficiency	  
is	  not	  possible	  

External	  
market	  

Economy	  
of	  self-‐

sufficiency	  

Our	  proposal	  is	  currently	  
only	  about	  

self-‐sufficiency	  economy	  

Key points & stakes	

to « reconquer money »	
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Data	  weighted	  by	  internal	  needs	  

1	  sur	  7	  

1	  sur	  20	  

1	  sur	  10	  

15%	  of	  self-‐sufficiency	  
in	  basic	  needs	  
(all-‐inclusive	  of	  local	  produc+on)	  

85%	  of	  basic	  needs	  
sa+sfied	  on	  the	  external	  market	  
(imported	  produc+on)	  

5%	  of	  local	  resources	  
engaged	  in	  produc+on	  
(material,	  energy,	  work	  ...)	  

95%	  of	  external	  resources	  
engaged	  in	  produc+on	  
(material,	  energy,	  work	  ...)	  

10%	  of	  human	  energy	  
of	  produc+on	  expended	  
for	  the	  Aurovilians	  
(essen+ally	  in	  
food,	  health	  and	  educa+on)	  

90%	  of	  human	  energy	  
of	  produc+on	  expended	  
for	  the	  outside	  
25%	  for	  export	  
65%	  for	  visitors	  

Local	  market	   External	  market	  v/s	  

1 productive Aurovilian on 10 
 uses 1 local resource on 20 
   to satisfy 1 Aurovilian on 7 

We	  have	  to	  
rebalance	  the	  
situa0on.	  
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…because	  a	  total	  
	  self-‐sufficiency	  
is	  not	  possible	  

N
ot
re
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si+
on
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te
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r…
	   …because	  it	  is	  the	  

place	  of	  all	  local	  
transac+ons,	  

	  
we	  must	  give	  

a	  real	  economical	  
existence	  

to	  the	  local	  market	  
Economy	  
of	  self-‐

sufficiency	  

Our	  proposal	  is	  currently	  
only	  about	  

self-‐sufficiency	  economy	  

Key points & stakes	

to « reconquer money »	


External	  
market	  
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The	  local	  Market	  in	  Auroville	  

It	  also	  includes:	  
o  the	  imported	  products	  by	  Auroville	  

(processed	  or	  not)	  
o  the	  produc0on	  and	  sales	  aimed	  at	  visitors	  

Economical	  defini0on	  

The	  local	  market	  contains:	  
o  the	  Aurovilian	  produc0on	  of	  goods	  or	  services	  aimed	  at	  the	  

Aurovilians	  
o  as	  well	  as	  the	  local	  exchanges.	  	  

The	  local	  market	  means:	  
o  supply	  and	  demand	  of	  products	  and	  services,	  
o  units	  and	  services	  of	  Auroville,	  
o  and	  the	  economical	  principles	  that	  drive	  it.	  

By	  extansion	  

At	  a	  higher	  level	  	  
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Fund	  
account	  

Unit	  
account	  

Service	  
account	  

Individual	  
account	  

Local	  Fund	  
account	  

Local	  Unit	  
account	  

Local	  
Service	  
account	  

Local	  
Individual	  
account	  
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3)	  

To	  give	  an	  ECONOMICAL	  EXISTANCE	  to	  the	  local	  market	  

Actual	  
accounts	  

in	  
NATIONAL	  
CURRENCY	  

Duplicated	  
accounts	  

EXTERNAL	  MARKET	   LOCAL	  MARKET	  

The	  
ECONOMIC	  
VISIBILITY	  

of	  AUROVILLE	  
LOCAL	  MARKET	  

is	  	  	  FULL:	  
	  

The	  LOCAL	  MARKET	  
works	  like	  

a	  TRUE	  LOCAL	  
CURRENCY	  

back	  conversion	  (LRs	  =>	  Rs)	  
only	  for	  external	  loads	  

conversion	  only	  
(Rs	  =>	  LRs)	  

IN
TERN

AL	  EXCHAN
GES	  	  

on	  the	  LO
CAL	  M

ARKET	  

Spliqng	  
in	  local	  
accounts	  

Quan+fica+on,	  analysis,	  
forecas+ng,	  adapta+on…	  

WITHDRAWALS	  
OUTCOMES	  

DEPOSITS	  
INCOMES	  
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Local	  Fund	  
account	  

Local	  Unit	  
account	  

Local	  
Service	  
account	  

Local	  
Individual	  
account	  
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3)	  

To	  give	  an	  ECONOMICAL	  EXISTANCE	  to	  the	  local	  market	  

Fund	  
account	  

Unit	  
account	  

Service	  
account	  

Individual	  
account	  

Actual	  
accounts	  

in	  
NATIONAL	  
CURRENCY	  

Duplicated	  
accounts	  

EXTERNAL	  MARKET	   LOCAL	  MARKET	  

The	  
ECONOMIC	  
VISIBILITY	  

of	  AUROVILLE	  
LOCAL	  MARKET	  

is	  	  	  FULL:	  
	  

The	  LOCAL	  MARKET	  
works	  like	  

a	  TRUE	  LOCAL	  
CURRENCY	  

back	  conversion	  (LRs	  =>	  Rs)	  
only	  for	  external	  loads	  

conversion	  only	  
(Rs	  =>	  LRs)	  

IN
TERN

AL	  EXCHAN
GES	  	  

on	  the	  LO
CAL	  M

ARKET	  

Spliqng	  
in	  local	  
accounts	  

Quan+fica+on,	  analysis,	  
forecas+ng,	  adapta+on…	  

WITHDRAWALS	  
OUTCOMES	  

DEPOSITS	  
INCOMES	  
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…because	  it	  is	  the	  
founda0on	  of	  all	  
communi0es,	  

	  
the	  proposal	  is	  
centered	  on	  

collec+ve	  bases	  

…because	  a	  total	  
	  self-‐sufficiency	  
is	  not	  possible	  

…because	  it	  is	  the	  
place	  of	  all	  local	  
transac+ons,	  

	  
we	  must	  give	  

a	  real	  economical	  
existence	  

to	  the	  local	  market	  

External	  
market	  

Economy	  
of	  self-‐

sufficiency	  

Our	  proposal	  is	  currently	  
only	  about	  

self-‐sufficiency	  economy	  

Key points & stakes	

to « reconquer money »	
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Collec+ve	  base	  

Economically,	  we	  can	  see	  that:	  
o  Nothing	   	  innova0ve	  has	  happened	  

	   	   	  for	  more	  than	  10	  years	  !!!	  

Ideally	  

Auroville	  local	  economy	  must	  progress	  towards	  a	  
collec0ve	  base	  of	  par0cipa0on…	  

and	  we	  could	  add	  that:	  
o  Nothing 	  innova0ve	  may	  happen	  

	   	   	  in	  the	  next	  10	  years	  !!!	  

As	  a	  macer	  of	  fact,	  the	  situa0on	  is	  at	  a	  stands0ll	  

…stated	  as:	  
o  work	  

	  
o  in-‐kind	  

	  
o  money	  

Why	  ?	  

Because,	  more	  and	  more	  
	  and	  even	  in	  the	  family	  circle,	  

we	  depend	  on	  

INDIVIDUAL	  ACCOUNTS	  

If	  we	  let	  these	  accounts	  take	  roots	  
longer	  we	  will	  not	  meet	  

	  a	  fraternal	  sharing	  economy	  

We	  must	  reintroduce	  
progressive	  means	  of	  
collec0ve	  sharing	  
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…because	  	  
to	  benefit	  from	  advantages	  

on	  the	  local	  market,	  
	  

it	  is	  necessary	  to	  redefine	  the	  
par+cipa+on	  and	  

engagement	  to	  sustain	  it	  

…because	  it	  is	  the	  
founda0on	  of	  all	  
communi0es,	  

	  
the	  proposal	  is	  
centered	  on	  

collec+ve	  bases	  

…because	  a	  total	  
	  self-‐sufficiency	  
is	  not	  possible	  

…because	  it	  is	  the	  
place	  of	  all	  local	  
transac+ons,	  

	  
we	  must	  give	  

a	  real	  economical	  
existence	  

to	  the	  local	  market	  

External	  
market	  

Par+ci-‐	  
pa+on	  
&	  

engage-‐	  
ment	  

Economy	  
of	  self-‐

sufficiency	  

Our	  proposal	  is	  currently	  
only	  about	  

self-‐sufficiency	  economy	  

Key points & stakes	

to « reconquer money »	
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No+ons	  of	  par+cipa+on	  and	  engagement	  

1	  Contribu3on	  is	  included	  in	  maintenance	   3	  With	  excep3on	  (age,	  disability	  ...)	  

…Generaliza0on	  of	  the	  engagement	  
	   	   	  to	  consume	  locally	  

The	  commitment	  to	  a	  minimum	  of	  local	  
consump+on	  boosts	  the	  local	  market	  

2	  «	  in-‐kind	  »	  

TO	  PARTICIPATE	  IN	  A	  
WORK	  OF	  COLLECTIVE	  
NATURE…	  

TO	  PARTICIPATE	  BY	  
THE	  CONTRIBUTION	  
IN	  AUROVILLE…	  

TO	  ENGAGE	  ONESELF	  
to	  a	  MINIMUM	  OF	  
CONSUMPTION…	  

REGISTERED	  
VISITORS	  

NO	  

YES	  

NO	  

EXTERNAL	  
WORKERS	  

YES	  

NO	  

NO	  

AUROVILIANS	  
UNDER	  
MAINTENANCE	  

YES	  

YES1	  

YES2	  

SELF-‐SUPPORTING	  
AUROVILIANS	  

YES3	  

YES3	  

NO	  ✗	  
YES !

…TO	  BENEFIT	  FROM	  A	  
SPACE	  TO	  

SERVE	  AUROVILLE	  

…TO	  MAINTAIN	  
COLLECTIVE	  SERVICES	  

…TO	  STRENGTHEN	  THE	  
LOCAL	  MARKET	  

STAKES	  

Because	  it	  seems	  abnormal	  
to	  live	  /	  serve	  Auroville	  
without	  consuming	  on	  the	  
local	  market	  ...	  
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…because	  	  
to	  benefit	  from	  avantages	  

on	  the	  local	  market,	  
	  

it	  is	  necessary	  to	  redefine	  the	  
par+cipa+on	  and	  

engagement	  to	  sustain	  it	  

N
ot
re
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r…
	  

…because	  exchange	  modes	  carrying	  the	  Auroville	  spirit	  
emerged	  from	  Aurovilians,	  

this	  proposal	  is	  mostly	  inspired	  by	  them	  

…because	  it	  is	  the	  
founda0on	  of	  all	  
communi0es,	  

	  
the	  proposal	  is	  
centered	  on	  

collec+ve	  bases	  

…because	  a	  total	  
	  self-‐sufficiency	  
is	  not	  possible	  

…because	  it	  is	  the	  
place	  of	  all	  local	  
transac+ons,	  

	  
we	  must	  give	  

a	  real	  economical	  
existence	  

to	  the	  local	  market	  

External	  
market	  

Economical	  
ini+a+ves	  
by	  Aurovilians	  

Economy	  
of	  self-‐

sufficiency	  

Our	  proposal	  is	  currently	  
only	  about	  

self-‐sufficiency	  economy	  

Key points & stakes	

to « reconquer money »	


Par+ci-‐	  
pa+on	  
&	  

engage-‐	  
ment	  
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Aurovilians	  units	  
offer	  

low	  prices	  or	  
cost	  price	  

Self-‐managem
ent	  

sharing
	  

by	  members	  

Shared	  

account
s	  

«	  Seed	  »
	  

circles	  

In
i+
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Economical	  ini+a+ves	  
by	  Aurovilians	  

We	  were	  inspired	  by	  these	  
experimental	  modes	  of	  exchange	  
because	  they	  bear	  	  
and	  ensure	  the	  spirit	  of	  Auroville	  
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The	  
economy	  
of	  self-‐

sufficiency	  
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From	  exis+ng	  
exchange	  modes	  

	  

…to	  a	  
progressive	  
approach	  

of	  this	  economy	  

Towards	  one	  progressive	  integral	  economy	  

Economy	  
of	  self-‐

sufficiency	  

Detail of the proposal	
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N
ot
re
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ch
e	  
in
sp
iré
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de

	  l’
ex
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t	  (
1)	  

Local	  
market	  

of	  Auroville	  

Exchanges	  at	  
external	  
market	  prices	  

Exchanges	  
with	  special	  
discounts	  

Exchanges	  at	  
low	  prices	  

Exchanges	  
at	  cost	  price	  

Dona+ons	  
Free	  

Direct	  
exchanges	  

Indirect	  
exchanges
(through	  the	  
collec+ve)	  

Our	  approach	  inspired	  
by	  exis+ng	  modes	  of	  exchange	  

TO	  REORGANIZE	  EXISTING	  
EXCHANGE	  MODES	  
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N
ot
re
	  a
pp

ro
ch
e	  
in
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iré

e…
de

	  l’
ex
ist
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t	  (
2)	  

Exchanges	  at	  
external	  
market	  prices	  

Exchanges	  
with	  special	  
discounts	  

Exchanges	  at	  
low	  prices	  

Exchanges	  
at	  cost	  price	  

Dona+ons	  
Free	  

Direct	  
exchanges	  

Indirect	  
exchanges
(through	  the	  
collec+ve)	  

ES1	  

ES2	  

ES3	  

ES4	  

ES5	  

Our	  approach	  inspired	  
by	  exis+ng	  modes	  of	  exchange	  

Mode	  1	  for	  1	  
No	  engagement	  on	  the	  local	  market	  —	  direct	  exchange	  
This	  will	  be	  the	  mode	  of	  exchange	  with	  the	  VISITORS	  

Mode	  1	  for	  1	  
When	  engagement	  is	  present	  
but	  exchanges	  remain	  direct	  

Mode	  1	  for	  ALL	  
When	  engagement	  is	  present	  
and	  exchanges	  go	  through	  
a	  collec+ve	  bias	  (indirect)	  

Mode	  1	  as	  ALL	  
When	  local	  accounts	  
become	  shared	  

Mode	  ALL	  as	  1	  
Collec+ve	  exchanges	  
of	  "family"	  type	  

TO	  REORGANIZE	  EXISTING	  
EXCHANGE	  MODES	  
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From	  the	  ar+cula+on	  
of	  the	  steps	  

between	  them	  
	  

…to	  an	  
integral	  economy	  

From	  exis+ng	  
exchange	  modes	  

	  

…to	  a	  
progressive	  
approach	  

of	  this	  economy	  

Towards	  one	  progressive	  integral	  economy	  

Economy	  
of	  self-‐

sufficiency	  

Detail of the proposal	


TO	  EXCHANGE	  AT	  
THE	  CHOSEN	  STEP	  
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ES	  
3	  

Éc
ha
ng
er
	  à
	  l’
ét
ap
e	  
de

	  so
n	  
ch
oi
x	  

Exchange	  at	  the	  step	  of	  one’s	  choice	  
Allow	  individuals,	  units	  and	  
services	  to	  exchange	  at	  the	  
step	  of	  their	  choice.	  

•  The	  previous	  steps	  are	  not	  mandatory	  (many	  services	  don’t	  want	  to	  exchange	  with	  visitors	  at	  ES1	  for	  example)	  

U
ni
t	  (

ES
3)
	  ES3	  

ES2	  

ES1	  

U
ni
t	  (

ES
2)
	  ES2	  

ES1	  

Se
rv
ic
e*
	  (E

S4
)	  ES4	  

ES3	  

ES2	  

ES1	  ✗	  
ES	  
3	  

ES	  
3	  

Individuals	  choose	  
freely	  their	  
engagement-‐step	  ...	  

…It	  is	  the	  mode	  of	  
exchange	  in	  which	  
they	  wish	  to	  posi0on	  
themselves.	  

...	  while	  remaining	  open	  to	  
exchange	  in	  the	  previous	  
steps*	  
	  

…	  which	  will	  be	  
advantageous	  for	  them.	  

Units	  and	  services	  choose	  
freely	  their	  engagement-‐
step	  ...	  	  

ES	  
3	  
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From	  the	  ar+cula+on	  
of	  the	  steps	  

between	  them	  
	  

…to	  an	  
integral	  economy	  

From	  exis+ng	  
exchange	  modes	  

	  

…to	  a	  
progressive	  
approach	  

of	  this	  economy	  

Towards	  one	  progressive	  integral	  economy	  

Economy	  
of	  self-‐

sufficiency	  

Detail of the proposal	


TO	  EXCHANGE	  AT	  
THE	  CHOSEN	  STEP	  

THE	  ENGAGEMENT,	  
CONCRETELY	  
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L’
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The	  engagement,	  concretely	  

Commihng	  
to	  support	  
the	  local	  
market	  is:	   To	  feed	  his	  

LOCAL	  ACCOUNT	  (in	  Local	  Rs)	  

A	  MONTHLY	  BASIS	  of	  par0cipa0on	  
defines	  the	  engagement	  
on	  the	  local	  market	  (in	  Local	  Rs)	  

(Bm)	  

The	  monthly	  basis	  will	  depend	  on:	  
-‐	  An	  equal	  reference	  par0cipa0on	  
for	  all	  (ex:	  5000	  Rs)	  
-‐ A	  correc0on	  of	  this	  reference	  par+cipa+on	  
according	  to	  age	  

(Pref)	  

(PCref)	  

Paid	  automa+cally	  in	  the	  
	  beginning	  of	  the	  month	  through:	  

-‐ a	  part	  of	  maintenance	  (in	  Local	  Rs)	  
-‐ or	  an	  external	  account	  (Rs	  =>	  Local	  Rs)	  

To	  promote	  trade	  in	  
"LOCAL	  CURRENCY"	  	  

(in	  Local	  Rs)	  

To	  accept	  only	  
payments	  in	  

LOCAL	  CURRENCY	  (in	  Local	  Rs)	  

To	  be	  opened	  to	  ALL	  	  
PREVIOUS	  

ENGAGEMENT-‐STEPS	  
For	  all	  products	  and	  services	  

on	  the	  local	  market	  

Except	  singulari+es	  

To	  pay	  a	  part	  of	  maintenance	  in	  
"local	  currency"	  

To	  search	  for	  partners	  
from	  local	  units	  

(suppliers,	  transformers,	  broadcasters)	  

To	  choose	  an	  
ENGAGEMENT-‐STEP	  

Back	  conversion	  is	  
always	  possible	  for	  
units	  
	  

For	  the	  payment	  of	  
loads	  in	  na+onal	  
currency	  

(Local	  Rs	  =>	  Rs)	  

To	  choose	  an	  
ENGAGEMENT-‐STEP	  

INDIVIDUAL	  

UNIT	  or	  SERVICE	  
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Bm	   PCref	  

3000	  
2500	  

>	  

Pa
r+
ci
pa
+o

n	  
de

	  ré
fé
re
nc
e	  
co
rr
ig
ée
	  p
ar
	  l’
âg
e	  

Age-‐adjusted	  
reference	  par0cipa0on	  

If	  Bm	  =	  2000	  LRs	  	  

FULL	  Incitement	  

3/4	  incitement	  

1/2	  incitement	  

1/4	  incitement	  

ZERO	  incitement	  

Bm	  

	  PCref	  
¾	  

½	  

¼	  

If	  Pref	  =	  
5000	  LRs	  

If	  Bm	  =	  3000	  LRs	  	  

PCref	  =	  2500	  LRs	  

	  Pref	  ½	  Pref	  ¼	  Pref	  

PCref	  

Age	  

18	  

25	  

35	  

65	  For	  a	  
YOUNG	  
ADULT	  
of	  27	  yrs	  

Pref	  : 	  Common	  reference	  par0cipa0on	  

PCref	  : 	  Corrected	  reference	  par0cipa0on	  

Bm	  :	   	  Monthly	  basis	  actually	  paid	  

Incen+ve	  Level	  for	  
Par+cipa+on 	  	  

1875	  

1250	  

625	  

0	  

Adults	  ages	  35	  to	  65	  
(Normally	  autonomous	  popula+on)	  

Young	  people	  aged	  18	  to	  25	  
(Non-‐ac+ve	  popula+on	  or	  at	  the	  start	  
of	  ac+vity)	  

Young	  adults	  aged	  25	  to	  35	  
(Popula+on	  with	  li�le	  or	  no	  resources)	  

Veterans	  65	  and	  older	  
(Popula+on	  with	  a	  decline	  in	  ac+vity)	  

Incitements	  adjusted	  
with	  a	  quota	  

Bm	   PCref	  

2000	   2500	  

<	  
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The	  principles	  that	  
drive	  every	  step	  
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From	  the	  ar+cula+on	  
of	  the	  steps	  

between	  them	  
	  

…to	  an	  
integral	  economy	  

From	  exis+ng	  
exchange	  modes	  

	  

…to	  a	  
progressive	  
approach	  

of	  this	  economy	  

Towards	  one	  progressive	  integral	  economy	  

TO	  EXCHANGE	  AT	  
THE	  CHOSEN	  STEP	  

THE	  ENGAGEMENT,	  
CONCRETELY	  

Economy	  
of	  self-‐

sufficiency	  

Detail of the proposal	


A	  MANAGEMENT	  	  
BODY	  OF	  THE	  

LOCAL	  CURRENCY	  
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o  Automa+c	  monthly	  payments	  (monthly	  basis)	  
o  Automa+c	  transac+ons	  according	  to	  the	  implied	  steps	  
o  Simplified	  labelling	  of	  "extra"	  expenditures	  
o  Seqng	  up	  accounts	  through	  web	  pages	  (Auronet	  /	  FS)	  
o  Providing	  separate	  and	  consolidated	  local	  and	  external	  

accounts	  for	  units	  and	  services	  (to	  simplify	  taxa+on)	  

A	  management	  body	  
of	  the	  local	  currency	  

To	  simplify	  the	  day-‐to-‐day	  
management	  of	  accounts	  for	  all	  
users	  

To	  accompany	  users	  in	  every	  step	  of	  
engagement	  

To	  communicate	  ac+ons	  and	  
forecasts	  to	  users	  

o  Helping	  users	  to	  define	  a	  suitable	  monthly	  basis	  
o  Simula+ng	  the	  passage	  of	  users	  to	  the	  next	  step	  
o  Informing	  the	  users	  before	  a	  deficit	  
o  Accompanying	  units	  looking	  for	  local	  suppliers	  
o  Accompanying	  the	  units	  in	  reconversions	  (LRs	  -‐>	  Rs)	  

o  Incorpora+ng	  addi+onal	  informa+on	  (collec+ve	  par+cipa+on	  rate	  ...)	  
o  Communica+ng	  the	  detailed	  monthly	  balance	  sheet	  of	  the	  

local	  market	  
o  Communica+ng	  ac+ons	  supported	  by	  mutual	  funds	  
o  Communica+ng	  the	  decisions	  of	  evolu+on	  taken	  by	  the	  

members	  of	  the	  self-‐managed	  steps	  
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The	  principles	  that	  
drive	  every	  step	  
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From	  the	  ar+cula+on	  
of	  the	  steps	  

between	  them	  
	  

…to	  an	  
integral	  economy	  

From	  exis+ng	  
exchange	  modes	  

	  

…to	  a	  
progressive	  
approach	  

of	  this	  economy	  

Towards	  one	  progressive	  integral	  economy	  

TO	  EXCHANGE	  AT	  
THE	  CHOSEN	  STEP	  

THE	  ENGAGEMENT,	  
CONCRETELY	  ES5	  

ES4	   ES3	  
ES2	  

ES1	  
Economy	  
of	  self-‐

sufficiency	  

Detail of the proposal	


A	  MANAGEMENT	  	  
BODY	  OF	  THE	  

LOCAL	  CURRENCY	  
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ENGAGEMENT	  STEP	  1	  
CO

M
M
O
N
	  

FU
N
D	  

INDIVIDUAL	  
ACCOUNTS	   SHARED	  ACCOUNTS	  AURO

VILIAN
S	  

&	  ASS
IMILATE

D	  

EN
GA

GE
M
EN

T	  

PRICE	  BASE	   DISCOUNT	  
SELF-‐

MANAGE
MENT	  

Ét
ap
e	  
1	  

ES1	   ES1	  

REAL	  
MODE	  

UNWILLING
	  TO	  

ENGA
GE	  

IN	  TH
E	  LOC

AL	  

MARCH
ET	  

PRICE	  OF	  EXTERNAL	  MARKET	  (SUPPLY	  &	  DEMAND)	  
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Co
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l	  e
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ré
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	  (s
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s	  e

ng
ag
em

en
t)	  

Local	  Rs	  

Month	  
0	   1	   2	  

Local	  
account	  

Balance	  at	  the	  
beginning	  of	  month	  

Expenses	  on	  the	  
local	  market	  

Manual	  payment	  
during	  the	  month	  
—	  at	  any	  0me	  

Local	  account	  in	  real-‐mode	  
WITHOUT	  ENGAGEMENT	  

Account	  reaching	  zero	  
=>	  awai+ng	  replenishment	  

Balance	  at	  
the	  end	  of	  
month	  



32	  

ENGAGEMENT	  STEP	  2	  

Ét
ap
e	  
2	  

ES2	   ES2	  

REAL	  
MODE	  

YES	  W
ITH	  

A	  MINIUM
UM	  	  

ANNU
AL	  

PRESE
NCE	  

25%	  
MINIMUM	  

MONTHY	  BASIS	  
DEPOSITED	  AT	  THE	  
BEGINNING	  OF	  THE	  

MONTH	  

PRICE	  OF	  EXTERNAL	  MARKET	  (SUPPLY	  &	  DEMAND)	  

CO
M
M
O
N
	  

FU
N
D	  

INDIVIDUAL	  
ACCOUNTS	   SHARED	  ACCOUNTS	  AURO

VILIAN
S	  

&	  ASS
IMILATE

D	  

EN
GA

GE
M
EN

T	  

PRICE	  BASE	   DISCOUNT	  
SELF-‐

MANAGE
MENT	  
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l	  e
n	  
m
od

e	  
ré
el	  

-‐10%	  

-‐20%	  

Deficit	  account	  before	  
the	  end	  of	  the	  month	  

	  	  

Intermediate	  automa0c	  
payment	  
=>	  recovery	  at	  ¼	  Bm	  

-‐35%	  

-‐10%	  

-‐35%	  
-‐20%	  

Local	  Rs	  

Month	  
0	   1	   2	  

Local	  
account	  

PCref	  

Automa0c	  payment	  at	  
the	  beginning	  of	  the	  
month	  =>	  Bm	  

Bm	  ≥	  PCref	  
=>	  full	  incen+ves	  

Incen+ves	  specific	  to	  each	  
unit	  in	  term	  of	  discounts	  

Expenses	  on	  the	  local	  market	  

Automa0c	  payment	  
at	  the	  beginning	  of	  the	  following	  
month	  =>	  recovery	  of	  Bm	  

¼	  Bm	  

Chosen	  monthly	  basis	  Bm	  

Local	  account	  in	  real-‐mode	  
WITH	  ENGAGEMENT	  

≥	  PCref	  

Current	  predominant	  func+oning	  
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ENGAGEMENT	  STEP	  3	  

POOLING	  OF	  THE	  UNUSED	  
(ONLY	  INTENTED	  TO	  THE	  

DEVELOPMENT	  OF	  
SELF-‐SUFFISIENCY)	  

Ét
ap
e	  
3	  

ES3	   ES3	  

FLAT-‐RATE	  
MODE	  

(SURRENDER	  OF	  
EXCEDANTS)	  

YES	  W
ITH	  

A	  MINIUM
UM	  	  

ANNU
AL	  

PRESE
NCE	  

COST	  PRICE (1)	  (SURRENDER	  
OF	  THE	  MARGINS)	  

YES	  

EVOLU
TION	  

	  OF	  TH
E	  STEP

	  

WITH	  TH
E	  MBLC

(2) 	  

MONTHY	  BASIS	  
DEPOSITED	  AT	  THE	  
BEGINNING	  OF	  THE	  

MONTH	  

(1)	  With	  wages,	  investments…	  
(2)	  Management	  body	  of	  local	  currency	  

CO
M
M
O
N
	  

FU
N
D	  

INDIVIDUAL	  
ACCOUNTS	   SHARED	  ACCOUNTS	  AURO

VILIAN
S	  

&	  ASS
IMILATE

D	  

EN
GA

GE
M
EN

T	  

PRICE	  BASE	   DISCOUNT	  
SELF-‐

MANAGE
MENT	  
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Co
m
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e	  
lo
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l	  e
n	  
m
od

e	  
fo
rf
ai
ta
ire
	  

Local	  account	  in	  flat-‐rate	  mode	  
WITH	  ENGAGEMENT	  

Intermediate	  
automa0c	  payment	  

	  (deficit	  non	  authorised)	  
=>	  recovery	  of	  the	  
deficit	  mul0plied	  by	  2	  

	  	  

+15%	  
margin	  

20%	  
margin	  

Automa0c	  payment	  at	  the	  
beginning	  of	  the	  following	  
month	  =>	  
always	  equal	  to	  Bm	  

+15%	  
margin	  

20%	  
margin	   +10%	  

margin	  

Local	  Rs	  

Month	  
0	   1	   2	  

Local	  
account	  

PCref	  

Bm	  ≥	  PCref	  

Incen+ves	  specific	  to	  each	  
unit	  in	  terms	  of	  margin	  

Expenses	  on	  the	  local	  market	  

Excedant	  at	  the	  end	  of	  month	  =>	  
put	  on	  a	  common	  fund	  shared	  by	  
all	  members	  
(individuals,	  units,	  services)	  

deficit	  
x2	  

Chosen	  monthly	  basis	  Bm	  

Accounts	  genera0ng	  a	  common	  fund	  

Automa0c	  payment	  at	  
the	  beginning	  of	  the	  
month	  =>	  Bm	  
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N
iv
ea
ux
	  d
e	  
pr
ix	  

Price	  Levels	   Crea0ng	  a	  common	  fund	  

ha
lf	  

ha
lf	  

COMMON	  FUND	  BY	  	  
MUTUAL	  SURRENDER	  OF	  

EQUAL	  SHARE	  

Reasoned	  
price	  

Gross	  
cost	  price	  
(wages…)	  

Product	  
cost	  price	  

Gr
os
s	  P

ro
fit
	  M

ar
gi
n	  

MAXIMUM	  PRICES	  ES1	  

DISCOUNTED	  PRICES	  ES2	  

discount	  
of	  25%	  
min	  

FROM	  FREE	  TO	  REPAYMENT	  
OF	  PURCHASE	  COSTS	  ES5	  

Selling	  price	  
ES3	  /	  ES4	  

units	  

Buying	  price	  
ES3	  /	  ES4	  

individuals	  

Free	  

Social	  &	  
solidarity	  
level	  

Level	  of	  
mutual	  
aid	  

Fraternal	  
level	  

Price	  
based	  
on	  the	  
profit	  

Price	  
based	  
on	  

collec+ve	  
sense	  

Level	  of	  
supply	  &	  
demand	  

Mutually	  
conceded	  margin	  

Ceiling	  
price	  

M.R.P.	  
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PRIX	  DU	  
MARCHÉ	  
EXTÉRIEUR	  

(OFFRE	  &	  DEMANDE)	  

MODE	  
FORFAITAIRE	  
(ABANDON	  DES	  
EXCÉDANTS)	  

ENGAGEMENT	  STEP	  4	  

POOLING	  OF	  THE	  UNUSED	  
(ONLY	  INTENTED	  TO	  THE	  

DEVELOPMENT	  OF	  
SELF-‐SUFFISIENCY)	  

Ét
ap
e	  
4	  

ES4	   ES4	  

YES	  W
ITH	  

A	  MINIUM
UM	  	  

ANNU
AL	  

PRESE
NCE	  

YES	  

EVOLU
TION	  

	  OF	  TH
E	  STEP

	  

WITH	  TH
E	  MBLC

(2) 	  

MONTHY	  BASIS	  
DEPOSITED	  AT	  THE	  
BEGINNING	  OF	  THE	  

MONTH	  

COST	  PRICE (1)	  (SURRENDER	  
OF	  THE	  MARGINS)	  

FLAT-‐RATE	  MODE	  (SURRENDER	  OF	  EXCEDANTS)	  

(1)	  With	  wages,	  investments…	  
(2)	  Management	  body	  of	  local	  currency	  

CO
M
M
O
N
	  

FU
N
D	  

INDIVIDUAL	  
ACCOUNTS	   SHARED	  ACCOUNTS	  AURO

VILIAN
S	  

&	  ASS
IMILATE

D	  

EN
GA

GE
M
EN

T	  

PRICE	  BASE	   DISCOUNT	  
SELF-‐

MANAGE
MENT	  
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o  It	  is	  the	  equivalent	  of	  the	  family	  model	  but	  at	  a	  community	  level	  

ENGAGEMENT	  STEP	  5	  

Ét
ap
e	  
5	  

ES5	   ES5	  

Mode	  of	  wealth	  
sharing	  based	  on	  
family	  model	  

This	  step	  is	  not	  completely	  defined	  
because	  it	  needs	  to	  be	  designed	  by	  the	  

community	  members	  

Expenditures	  
(raw	  products…)	  

EXTERNAL	  MARKET	   LOCAL	  MARKET	  

Small/medium	  
produc+on	  
UNITS	  A	  part	  of	  the	  benefits	  are:	  

o  reinvested	  for	  local	  produc0on	  
o  used	  for	  collec0ve	  needs	  

(educa+on,	  health…)	  

Sales	  

Incomes	  

Products’	  distribu+on	  for	  all	  
o  freely	  (for	  basic	  needs)	  
o  at	  expenditure	  cost	  price	  

(for	  extra	  needs)	  

FOR	  AUROVILIANS	  

Saling	  at	  external	  market	  price	  
FOR	  VISITORS	  

LOCAL	  DEVELOPMENT	  
Put	  on	  common	  funds	  
for	  the	  development	  of	  
AUROVILLE	  

Surplus	  

DONATIONS	  

Large	  
produc+on	  
INDUSTRIES	  
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RÉ
SU

M
É	  
DE

S	  
CL
ÉS
	  P
RO

PO
SÉ
ES
	  

To	  give	  an	  ECONOMICAL	  EXISTANCE	  to	  the	  local	  market	  

To	  generalized	  the	  no+on	  of	  engagement	  to	  CONSUME	  LOCALLY	  

Reorganized	  the	  EXISTING	  MODE	  of	  EXCHANGE	  within	  a	  progression	  

To	  introduce	  a	  PARTICIPATION	  OF	  REFERENCE,	  age-‐adjusted	  

SUMMURY	  OF	  THE	  14	  PROPOSED	  KEYS	  

TO	  SIMPLIFY	  transac+ons,	  TO	  ACCOMPANY	  &	  INFORM	  the	  users	  

To	  allow	  THE	  SELF-‐MANAGEMENT	  OF	  STEPS	  by	  members	  

To	  allow	  individuals	  TO	  POSITION	  THEMSELVES	  AT	  A	  DESIRED	  STEP	  

To	  contain	  the	  PROGRESSION	  OF	  INDIVIDUAL	  ACCOUNTS	  

To	  revive	  the	  SELF-‐SUFFICIENCY	  to	  a	  desirable	  level	  

To	  allow	  units	  TO	  POSITION	  THEMSELVES	  ON	  SEVERAL	  STEPS	  

To	  be	  inspired	  by	  PAST	  EXPERIMENTS	  already	  in	  place	  

To	  create	  a	  MANAGEMENT	  BODY	  FOR	  THE	  LOCAL	  CURRENCY	  

To	  create	  PROGRESSIVE	  STEPS	  ARTICULATED	  BETWEEN	  THEM	  

To	  introduce	  ACCOUNTS	  GENERATING	  MUTUAL	  FUNDS	  
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Le
	  g
ro
up

e	  
LO

TU
S	  

The	  LOTUS	  Group:	  

To	  contact	  us:	  
YvesL@auroville.org.in	  
Michael.avifrance@gmail.com	  



41	  

Th
e	  
en

d	  


